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Partnership Summary A

« Partnership established in 2020
. Over $2.5M recovered in delinquent revenue to date

« Success driven by:

. Multi-channel technology platform that maximizes
engagement

« Proprietary scoring algorithms
. Consultative partnership approach

. Focus on delivering an optimal patient experience through
personalized engagement strategies




Portfolio Pertformance

Accounts Listed Principal Listed Adjustments Recalls Adjusted Principal Average Listed Balance Average Ageat List Total Payments Net Liquidation
Totals 6,347 $17,829,122.25 -358,371.37 $163,480.87 $6,807,950.01 $1,187.57 287 $363,053.93 5.33%
© Apr2ezé 365 $426,952.89 -5753.68 $4,197.77 $422,660.72 $1,169.73 234 $3,794.44 0.98%
© Mar2626 463 $591,309.85 -$4,363.46 $12,142.68 $574,883.59 $1,277.13 216 $22,398.62 3.96%
© Feb2626 342 $416,954.36 -52,363.94 $11,831.58 $482,758.84 $1,219.16 193 $12,223.88 3.83%
© Jan 2826 47 $571,2687.74 -53,852.42 $14,899.48 $553,255.84 $1,212.76 198 $34,417.51 6.22%
© Dec262b 368 $418.160.74 -81,018.85 $8,244.73 $408,837.96 $1,161.39 195 $16,724.86 4.89%
© Nov2e2s 323 $395,677.85 -51,598.51 $8,375.89 $385,783.45 $1.225.61 2688 $11,5634.37 2.99%
© 0Oct2825 485 $592,852.58 -$3,200.84 $8,427.78 $581,224.76 $1.222.38 195 $38,989.16 5.33%
© Sep2625 448 $483,809.52 -56,840.30 $16,448.38 $465,728.92 $1,897.75 195 $26,578.14 5.11%
© Aug2eis 524 $554,789.63 -57,954.82 $16,769.20 $5308,845.61 $1,858.61 2081 $40,2908.74 1.68%
© Jul2825 445 $497,586.99 -$6,690.43 $11,785.08 $479,211.56 $1,118.17 221 $21,166.51 4.487%
© Jun282s 447 $465,221.78 -$2,875.32 $5,864.69 $456,481.69 $1,8048.76 193 $25,134.62 5.51%
© May2825 438 $443,521.18 -54,342.80 $12,853.75 $427124.63 $1,831.44 219 $29,999.66 1.82%
© Apr2azs 3719 $368,881.27 -53,718.34 $11,617.68 $353,545.25 $973.38 211 $22,551.57 6.38%
© Mar2625 466 $368,452.72 -$2,463.46 $15,855.74 $3568,133.52 $967.52 214 $27126.38 1.15%
© Feb2825 467 $435,285.63 -$6,435.88 $11,756.88 $417,893.67 $932.89 221 $38,199.63 9.16%

18.83% Average Recovery Achieved Prior to Statute Expiration



Settlement Results & Opportunities A

Measures

e o Settlements remain a
highly effective tool for
driving revenue and

W Paymen
$20,000.00
o I I I I account resolution
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Peak Settlement
Campaign Periods:
February-March,

Month

Average Settlement Amount

Average Settlement Amount

110 et o $558.37 October
$56,086.17 Average Adjustment Amount « Opportunity to increase
MTD Sttments Collected $270.11 settlements to 50-75%
$4,768.58 Averags Balance on aged inventory (2+
$828.47 years from placement

through statute)




Inventory Status A

Total Inventory $19,216,862

Total Accounts

19,341
Account Status
~20% of Client Hold
° Legal
recovefrles Ending Segmentation l 1
come rrom
initiation 1 Year Automated Segmentation

11.3%

of litigation

Increased

Segmentation Workflow [FEREY Automated Settlement
Proprietary A Opportunity
scoring algorithm PR30
drives
commuhnication
strategy and o
cadence 2 Year Automated Segmentation




Omni Channel Communication A

Meeting your patients where they are — through their preferred communication channels

Representative paired ':

with speech analytics " Email
v
.'/:TQ’
South Metro P L 2 N
Customized SOUTH METRQ Payment Portal
Collection [ B S BRE AR
Letter '
o
Patient Communication ﬂ l
Text Engagement Rates ))
Messaging - - l—I- '

« SMS/Text: 98% open rate

Smart Call Routing
and Segmentation

» Email: 20-30% open rate

« Traditional Mail: ~40-50%
engagement/open rate




Partnership Opportunities

Accelerating Recovery Performance Through Strategic Collaboration

Increase settlements on aged inventory
Strengthen collaboration with Digitech

. Faster response times

. Improved system access

. More detailed issue resolution and responses
Advance Tax Intercepts through legislative engagement
Improve patient email capture in hospital feeds

. 98% of placements lack email
Reduce placement age (avg. 203 days)

« Law of diminishing return
Incorporate Day 1 Early-out services

« Average revenue increase 40%+
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